Name______________
3.1 SMALL BUSINESS MANAGEMENT
A small business __________________________________________________________________

________________________________________________________________________________
· 

Starting a Small Business
· [bookmark: _GoBack]
· 
· 
Small Business Problems
The failure rate for small businesses is quite ________________
· 
The most common reasons for failure:
· 







The Business Plan


Elements of a Business Plan:

Description of the business
	






	




	Description of Competition






	Marketing Plan








	Customer Analysis








	Operations Plan 




	


Financial Plan





Developing a Business Plan
· 
· 

3.2 BUSINESS LEADERSHIP
Leadership in the Workplace
· 
· 
· 
What is Leadership?
· 
· 

Traits of an Effective Business Leader

· Communication
· Confidence
· Cooperation
· Courage
· Dependability
· Honesty
· Initiative
· Intelligence
· Judgment
· Objectivity
· Stability
· Understanding

Importance of Human Relations
· 
· 
· 
· 
· 
· 
· 





3.3 HUMAN RESOURCES MANAGEMENT
Human resources management _______________________________________________________

_________________________________________________________________________________

· 
· 
· 
Compensation_____________________________________________________________________

_________________________________________________________________________________
· 
· 
Salary ___________________________________________________________________________

_________________________________________________________________________________

Wages___________________________________________________________________________

_________________________________________________________________________________

Benefits __________________________________________________________________________

_________________________________________________________________________________

· Vacations
· Insurance
· Other benefits
Evaluation


3.4 FINANCIAL RESOURCES MANAGEMENT

Financial Management
_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Financial Planning
Business budget____________________________________________________________________

_________________________________________________________________________________

Two Main Purposes:
1. ________________________________________________________________________

2. ________________________________________________________________________

________________________________________________________________________

Types of Budgets
· 
· 
· 

Financial Records__________________________________________________________________

_________________________________________________________________________________

The Income Statement
_________________________________________________________________________________

_________________________________________________________________________________

_________________   – __________________  = ________________________

The Balance Sheet___________________________________________________________________

_________________________________________________________________________________

_________________ = _____________________ + _________________________

Maintaining Financial Records
· Collecting information
· Preparing financial records
· Maintaining financial records
